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Disclaimer 
 

This book is intended for information purposes only and is not 

a solicitation or offer to buy or sell any financial instruments. 

You should never act on any casual advice or strategies from a 

book without getting counsel from your attorney, business 

advisors, or compliance team. For that reason, if you get advice 

to try out a new structure, pitching strategy, marketing 

strategy, or tactic in this or any other publication, always be 

careful to seek professional support before acting on it. I would 

strongly recommend looking into 506c SEC registration, 506b, 

potential qualified exclusions for single investor deals or funds 

of certain types, and making a careful review of the fund versus 

broker-dealer/FINRA versus RIA options. 

Under no circumstances, including but not limited to 

negligence, will we be held liable or responsible, directly or 

indirectly, for any damage or loss, whatsoever, arising out of, 

or in connection with, the use of the information contained 

herein, including without limitation, direct, indirect, 

consequential, unexpected, special, exemplary or other losses 

that may result, including but not limited to economic loss or 

any other type of loss or damage, or unexpected or adverse 

reactions to the information and/or suggestions contained 

herein. 
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Overview 
 

We have witnessed an exponential growth in the number of 

investments made by Middle Eastern investors both inside and 

beyond the GCC zone during the last two years (starting in mid-

2020); in particular, the Arab investors have made significant 

investments in the United States and Europe. 

 

But what motivates these initiatives? 

 

In order to fully discourse this question, we should first recognize 

and understand the culture as it is very critical in many foreign 

countries.  

It is worth noting that there are considerable cultural differences 

between the United States and the rest of the world. These 

differences range from scheduling business meetings, a formal 

greeting, or even a simple dress code which can make a major 

impact when dealing with international consumers, partners, and 

clients. 

Lacking a solid understanding of the local culture influences the 

decision-making process and can result in the failure of any 

venture. 

 

Therefore, before engaging in any business in the Middle East or 

meeting with a Middle Eastern investor, it is imperative to learn 

about business culture, business etiquette, meeting protocols, 

and negotiation techniques. 
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Through such knowledge, stereotypes are broken, and 

communication barriers are reduced. 

This guide represents a comprehensive summation of tips on 

raising capital from Middle Eastern investors and doing business 

in the Middle East. 

 

So, what are the first questions that come to mind when someone 

speaks about the Middle East? 

 

• Where is the Middle East? 

• Who are Arabs? 

• Why are they so wealthy? 

• What is their lifestyle? 

• How are they growing so fast? 

• How do they do business? 

• With whom are they currently doing business? 
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Middle East 
 

The Middle East is a semi-arid region in Southwest Asia and part 

of North Africa that extends from the Persian Gulf to the 

Mediterranean Sea. It is flanked on the north by the Caspian and 

Black Seas, on the south by the Sahara Desert and the Indian 

Ocean. Initially, the term "Middle East" was used to refer to the 

region east of the Balkans and the Ottoman Empire (Near East), 

and west of India. 

While the phrase has gained popularity, it is still relatively new. It 

was coined by the British Foreign Service at the turn of the 

nineteenth century and was first used in 1902 in an article by a 

United States Navy commander. 
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It has a long-shared history and religious tradition as the three 

major monotheistic religions, Islam, Christianity, and Judaism, 

originated there. Additionally, it is frequently regarded as a center 

of commerce and cultural transmission. 

 

There is often debate over the precise list of countries considered 

to be part of the Middle East region, however most people would 

agree that the following countries are included: 

 

• Bahrain 

• Egypt 

• Iran 

• Iraq 

• Israel 

• Jordan 

• Kuwait 

• Lebanon 

• Oman 

• The Palestinian 

Territories 

• Qatar 

• Saudi Arabia 

• Syria 

• United Arab Emirates 

• Yemen 

 

Arabic, Persian (Farsi), Turkish, and Hebrew were the Middle 

East's four most widely spoken languages. 

 

Saudi Arabia, Oman, Kuwait, the United Arab Emirates, Bahrain, 

Qatar, and Iraq are positioned on the eastern edge of a massive 

geological plate known as the Arabian plate, which is slanted 

downward from west to east. These countries are collectively 

referred to as the Arab world, and they are bound together not 

just by shared history, language, and religion; but, also, by the 

opportunities created by the abundance of energy resources, 

such as oil and gas, and other mineral reserves located there. 
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Gulf Cooperation Council (GCC) 
 

The Gulf Cooperation Council (الخليج لدول  التعاون   ,(مجلس 

abbreviated GCC, is a six-country Middle Eastern political, 

military, and economic alliance comprised of Saudi Arabia, 

Kuwait, the United Arab Emirates, Qatar, Bahrain, and Oman.  

The GCC was founded in May 1981 in Riyadh, Saudi Arabia.  

 

The GCC's mission is to unite its members around shared 

objectives and common political and cultural identities that are 

deeply founded in Arab and Islamic cultures. 

 

The GCC's principal decision-making entity is the Supreme 

Council, which meets annually and is composed of GCC heads of 

state. The Council's presidency is rotated annually. 
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From Left to Right: Sheikh Meshal al-Jaber al-Ahmad al-Sabah [Kuwait’s 

Crown Prince], Sheikh Tamim bin Hamad Al-Thani [Qatar’s Emir] , Fahd bin 

Mahmud Al-Said [Oman’s Deputy Prime Minister] , Mohammed bin Salman 

[The crown prince of Saudi Arabia] , Hamad bin Isa Al-Khalifa [Bahrain’s King] 

, and Sheikh Mohammed bin Rashid Al-Maktoum [The UAE’s Vice President 

and Prime Minister] posing for a family photo during the GCC summit in 

Riyadh on December 14, 2021. 
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Primary Industries 

 

So, why is it that the first thing that comes to mind whenever the 

Middle Eastern countries are mentioned is oil and gas? 

 

The Answer is simple. The GCC countries' primary industries are 

oil and gas. After all, oil and gas are responsible for the 

transformation into the economic powerhouse the GCC is today. 

 

Paleogeography explains why the Middle East has the world's 

largest oil reserves; almost a third of the world's oil comes from 

the Middle East today. Although the Middle East is currently 

renowned for its enormous deserts and plains; interestingly, this 

was not always the case. According to a widely acknowledged 

theory, over a hundred million years ago, the Arabian Peninsula 

of today was home to the Tethys Ocean which fed multiple rivers 

and was rich in nutrients and microorganisms.  

Over time, the earth's tectonic movement resulted in the water 

drying up and layers forming on top of the previous sea; the 

organic remains were compressed and are presently harvested as 

fossil fuel. 

 

It is worth noting that Saudi Arabia, Iran, Iraq, the United Arab 

Emirates, Kuwait, and Qatar are among the world's largest 

exporters of fossil fuels. Together they established the 

intergovernmental Organization of Petroleum Exporting 

Countries (OPEC). 

 



WWW.INWESTCO.COM 17 

 

Iran, Iraq, Kuwait, Saudi Arabia, and Venezuela founded OPEC 

from September 10–14, 1960, and eventually included countries 

like Qatar, Indonesia, Libya, and the United Arab Emirates. 

OPEC's mission is to integrate and coordinate Member Countries' 

petroleum policies in order to provide: stable and fair prices for 

producers; an economical, efficient and consistent supply of 

petroleum to consumers; and, a decent rate of return on 

investment for those engaging in the industry. 
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Future Vision  
 

Due to the fact that the GCC countries are well aware of the finite 

nature of these nonrenewable resources, they have implemented 

measures to diversify their investments and revenue streams in 

order to pursue new opportunities and regulate emissions to 

combat global warming. As a result, the GCC countries are actively 

seeking new ways to diversify their economies away from crude 

oil earnings through the development of new industries and 

investment opportunities. 

Subsequently, the aerospace and automotive industries are the 

pioneers.  

Additionally, as tourism to the Emirates continues to rise, there 

are prospects for expansion in the hospitality, food, and beverage 

businesses. 

 

Saudi Arabia's interest in hydrogen is an excellent example of 

diversification as well because it is motivated, primarily, by the 

need to assure economic security. Hydrogen can assist the 

world's largest crude oil exporter in meeting key Saudi Vision 

2030 mandates which include diversifying exports, leveraging 

existing supply chains to improve local content, and establishing 

new industrial sectors. 

 

Saudi Arabia has set a goal of being the world's largest supplier of 

hydrogen. 

Hydrogen production would allow them to become less reliant on 

fossil fuel as the key source of income from international markets.  
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This may be of great value to the country in the carbon-

constrained initiative that is characterized by the wave of net-

zero targets from industries and governments worldwide. 

 

Saudi Crown Prince Mohammed bin Salman's economic reform 

agenda envisions the Kingdom's capital becoming one of the 

world's largest cities (in the top ten). The Kingdom is investing 

billions of dollars to make Riyadh a global city by 2030. According 

to the capital's royal commission president, it is expected to 

attract sizeable investment from foreign investors as well as the 

private sector. 

 

Sharma's transformation is one of the new objectives of Saudi 

Vision 2030. Sharma is a desolate coastal village in Saudi Arabia's 

northwest corner, near the Gulf of Aqaba and Egypt's coastlines; 

it has limitless access to seawater but only a few dozen residents. 

Nonetheless, the Crown Prince has a vision for this city to become 

a $500 billion city-state, spanning 10,000 square miles of rocky 

desert, named NEOM. 

 

The September 2018 documents provide limited insight into 

NEOM's strategy and roadmap, considering the initiative was only 

introduced in 2017.  

NEOM is positioned to be a futuristic tech center that will 

outperform Silicon Valley in technology, Hollywood in 

entertainment, and the French Riviera in tourism. 

It is expected to attract the world's brightest brains and talents; 

officials anticipate the first arrivals in 2024. 
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According to the project's CEO, Nadhim Al-Nasr, they initially 

encountered difficulties as they attempted to create a city around 

technology that did not yet exist; but, they are undoubtedly on 

the right track. 

 

According to Joseph Bradley, CEO of NEOM Tech and Digital 

Company, the project is on the cutting edge of cognitive solutions 

and artificial intelligence and is exploring novel approaches to 

resolving the "data privacy problem." 

 

NEOM's next step is to get approval for the special regulations 

that will establish it as a "free zone" with laws distinct from the 

rest of Saudi Arabia. 

 

 
Designs for the new city-state include Neom Mountain, Image Source: Wall 

Street Journal 
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On a similar note, H. H. Sheikh Mohammed bin Rashid Al 

Maktoum, Vice President and Prime Minister of the UAE and 

Ruler of Dubai, announced the UAE's comprehensive roadmap 

and future strategy for the country's development. 

Dubai is seen as the cosmopolitan embodiment of the new Arab 

ambition and wealth. It is viewed as the GCC countries' sandbox 

for testing and assessing the feasibility of new ideas and projects 

prior to implementing them across the region. 

 

Dubai is renowned for its avant-garde architecture, upscale 

shopping, and vibrant nightlife. Within a short period of time, the 

city was converted into a sandcastle in the public's eyes, 

astounding everyone in the region and beyond. 

Some western business mind executives are still hesitant to 

expand their reach into these unknown regions; as to their 

knowledge, these lands are still somewhat of a mystery to the 

world and are stuck in the twenty-first century. 

 

It is essential to know that Dubai is one of the United Arab 

Emirates' seven emirates and the fact that Abu Dhabi is the 

United Arab Emirates' most prominent powerhouse. 

During the glory days of 2002-2007, Dubai captured the heart and 

imagination of investors. However, it was Abu Dhabi, Dubai's 

wealthier, more conservative elder brother, who came to Dubai's 

rescue during the financial crisis. 

 

Despite the fact that the oil industry was once the backbone of 

Dubai's economy, oil and natural gas now account for less than 

6% of revenues; this reflects a successful diversification away 
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from an oil-based economy. The UAE's enormous hydrocarbon 

wealth gives it one of the world's highest GDP per capita, where 

its brother Abu Dhabi owns the majority of these resources -95% 

of the oil and 92% of the gas. Thus, Abu Dhabi controls 9% of the 

world's proven oil reserves and about 5% of the world's natural 

gas reserves. Noteworthy, here, is the fact that Dubai's oil 

reserves have dwindled dramatically; and, they are anticipated to 

be depleted within the next two decades. 

 

H. H. Sheikh Khalifa bin Zayed Al Nahyan, President of the UAE, 

initiated a long-term strategy to revamp one of the world's top oil 

exporters' economies. This new strategy will propel the country 

forward by identifying future challenges and requirements, 

solving them through impactful long-term programs, and 

capitalizing on new global development opportunities. 

The strategy is centered on three main themes: 

 

• Constructing national capacity 

• Setting strategic priorities for the future 

• Establishing a new operational model for the government 

 

Future prototypes for various sectors, including education, social 

development, healthcare, and the environment, are being 

designed as part of the new plan. These will lay the groundwork 

for future government policymaking. 

The new approach includes developing national human 

competencies in all major industries, improving international 

relationships, and establishing specialized research and 

development labs to analyze future challenges and opportunities. 



WWW.INWESTCO.COM 23 

 

Planning will become a required component of government 

departments' operations under the new strategy. Future scenario 

reports on critical sectors will be released and evaluated to assist 

governments in creating strategies and policies. 

 

Recent regulatory reforms have made the country more business-

friendly and enabled investors to apply for long-term visas. 

 

• One of the most exciting changes in these reforms is the 

suspension of the necessity of having a local managing 

partner to operate a business. Foreigners will no longer be 

required to have an Emirati shareholder or agent when 

establishing a company in the United Arab Emirates, which is 

a positive modification to UAE company legislation. (However, 

some industries considered to be strategically important are 

exempt from the new laws; these sectors include energy and 

hydrocarbons, telecommunications, and transportation.) 

"The modified Commercial Companies Law intends to 

strengthen the UAE's competitive edge and is part of the UAE 

government's efforts to make conducting business easier," 

Economy Minister Abdulla bin Touq Al-Marri was quoted as 

saying. 

The UAE proposed a law permitting 100 percent foreign 

ownership of enterprises from 1 June 2021; the move is one 

of the numerous measures aimed at attracting investment 

and foreigners to the Gulf state which has been significantly 

impacted by the coronavirus outbreak. Additionally, the 

Commercial Companies Law has been revised multiple times 

to include adjustments to corporate governance and capital 
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raising provisions as well as meeting procedures. These 

regulations took effect on 2 January 2021 and required 

onshore businesses to amend their Articles of Organization by 

2 January 2022 to ensure compliance with the newly updated 

provisions. 

 

• The United Arab Emirates established a new system for long-

term residency visas in 2019, making it much easier for 

foreigners to live, work, and study in the UAE. 

The Golden Visa system is designed to grant long-term 

residency (5 to 10 years) to individuals with exceptional 

talents such as: medical experts; researchers; those in 

scientific industries and specialized academics; and investors. 

The Golden Visa will provide extra security for expatriates, 

investors, or anybody wishing to relocate to the UAE. Most 

applicants must have at least 10 million AED in public 

investment, either in the form of a fund or a firm. 

 

However, some restrictions apply. 

For example: 

 

o At least 60% of the overall investment must be liquid; 

not in real estate. 

o The invested capital must not be borrowed. 

o In the case of assets, the investor must own the entire 

asset. 

o The investor must hold the investment for a minimum 

of three years.  
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This 10-year visa could be extended to include business 

partners with a minimum contribution of 10 million AED from 

each partner. Additionally, the visa holder's spouse and 

children as well as his firm's executive director and advisor 

may be included on his long-term visa. 

 

• As part of the reform, the UAE implemented Saturday and 

Sunday weekends starting Jan. 1, 2022; this also applies to 

federal government enterprises. The adjustment is important, 

given that Friday has always been regarded as a holy day for 

Muslims. The majority of Gulf countries have weekends from 

Friday to Saturday. The UAE will operate on a 4.5-day week, 

with the weekend beginning on Friday afternoon and 

concluding on Sunday. The UAE workday is, normally, eight 

hours long, from 9 a.m. to 5 p.m.; however, during Ramadan, 

most only work six hours a day.  

 

• Prior to recent developments, flexible work arrangements in 

the United Arab Emirates were few and far between; but, 

things have begun to improve in this area as well. Two new 

government resolutions that were introduced in 2019 

encourage flexible employment arrangements. The resolution 

on part-time work is designed to aid businesses in meeting 

labor shortages, particularly during off-peak hours. Similarly, 

a remote working policy has been devised to aid Emirati 

employees in reaching a more balanced work-life ratio.
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Saudi Arabia and UAE’s Key Statistics 
 

Countries Saudi Arabia UAE 

Population 34,783,757 9,856,612 

Median Age (years) 30.8 38.4 

Population Growth (% per year) 1.62% 0.62% 

Net Migration (per thousand, per year) 5.04 -3.18 

Males / Females 1.05 1.06 

Life Expectancy (years) 76.4 79.37 

Arable Land (% of total land area) 1.5% 0.50% 

Renewable Water (m^3 / person) 69 15.2 

Population Density (people / km^2) 16.1 117.9 

Real GDP1 (Billions) $ 1543.24 $ 655.79  

GDP Growth Rate (% per year) -0.9% 0.80% 

GDP / Capita (USD / person) (@ PPP)  $ 44,300.00   $ 67,100.00  

Private Consumption / GDP (%) 41.3% 34.90% 

Government Consumption / GDP (%) 24.5% 12.3%  

Investment Fixed Capital / GDP (%) 23.2% 23% 

Investment Inventories / GDP (%) 4.7% 1.80% 

Exports / GDP (%) 34.8% 100.4%  

Imports / GDP (%) 28.6% -72.40% 

Unemployment Rate (%) 6% 1.60% 

Gini Coefficient 45.9 32.5 

Literacy Rate (%) 97.6% 97.6% 

Government Surplus / GDP (%) -8.9% -0.2% 

Public Debt / GDP (%) 17.2% 19.7% 

Inflation Rate (% per Year) -2% -1.9% 

Current Account / GDP (%) 1% 4% 

Current Account / Capita (USD/Person)  $ 438.00   $ 2,685.00  

EIU Democracy Index 2.08 2.9 

 
1 GDP = Consumption + Investment + Government Spending on Goods and Services + 

(Exports – Imports) 
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Private Saving2 / GDP (%) 38% 46.8% 

Electricity 
Production/Capita(kWh/Person*year) 9,317 12357 

Net Oil Exports Per Person 
(bbl/person*year) 77 119 

Carbon Dioxide Emission / Capita 
(tones/person*year) 16.2 20.9 

Military Spend / GDP (%) 6% 5.6% 

 

 

You can access the key statistics for other countries in the Middle 

East from the following links: 

 

www.cia.gov/the-world-factbook/countries  

www.eiu.com/ 

 

 
2 Private Saving + Government Saving = Domestic Investments + Current Account 

http://www.cia.gov/the-world-factbook/countries
http://www.eiu.com/
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GCC Currencies 
 

 

The following table details the currencies of the GCC members. 

 

Country  ISO Code Currency Name Local Name  

Saudi Arabia SAR Saudi Riyal  لاير سعودي 
Kuwait KWD Kuwaiti Dinar  دينار كويتي 

United Arab 
Emirates 

AED 
United Arab 
Emirates Dirham 

 إماراتيدرهم 

Qatar QAR Qatari Riyal  لاير قطري 

Bahrain BHD Bahraini Dinar  دينار بحريني 

Oman OMR Omani Riyal   لاير عماني 
 

 

When we say the real exchange rate moves against a country's 

exporters (for example, the USA), we mean that the inflation 

rate of that country (USA); minus the inflation rate of its trading 

partner (for example, Saudi Arabia); has exceeded the rate at 

which the currency is depreciating; thereby putting the 

country's exporters in a disadvantageous competitive position. 

 

 

%∆ USD3 inflation - %∆ SAR4 inflation > %∆ USD5/SAR 

 

 
3 The United States Dollar; is the Currency of United States of America 
4 The Saudi Arabia Riyal; is the currency of Saudi Arabia 
5 USD is the Base currency (SAR/USD) 
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The aforementioned concept and appropriate hedging 

strategies will be discussed in greater detail in my forthcoming 

book, "The Three Comma Club Strategies." 

 

 

 

So, now, that we have a fair understanding of the GCC 

countries growth strategies, it’s time to dive deeper into their 

culture attributes and lifestyle.
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Business Relationships 
 

Business and personal friendships are the same because Arabs 

generally prefer to do business with people they know and like.  

Establishing friendships and relationships on the basis of personal 

trust ensures a strong bond. Small talk is more than just a 

courtesy; it is also a method to determine if you would be a 

suitable business partner. This is extremely effective since it not 

only provides you with access to shortcuts and local insights; but, 

it, also, provides you with someone who will be loyal to you, 

preserve your reputation, and come to your assistance if you 

should ever need it. 

 

Being disconnected from the local population, in essence, 

disconnects you from the complex system of how things really get 

done. Most of the time, it is about who you know and how great 

of a friend you are, rather than what you know. 

 

Since small talk is critical for developing good business 

relationships, you must be prepared to respond to questions 

regarding your travel, your home, your experience in the country 

to which you’ve traveled, your health, and the health of your 

family. Because of this, it is strongly recommended to engage in 

conversation freely and enthusiastically and to have several 

stories ready to tell, in order to break the ice, whenever the 

opportunity arises. And, it is, also, necessary for you to respond 

to your new acquaintance's questions. 
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Be aware that it is customary and expected to inquire about an 

Arab's family's health and some generic questions about their 

children; however, you must avoid specifically asking about 

female family members, as this may be considered offensive in 

more conservative societies.  

 

Also, I suggest steering well clear of local politics, religion, or the 

royal family, unless (in the unlikely event) they seek your opinion 

on these matters. 

 

Social networks are ingrained in the Middle East's business 

culture. As a result, you may discover numerous business 

prospects through the people you meet at social events. You 

never know who could be able to put you in touch with a decision-

maker. 

 

For instance, the UAE conducts a variety of networking activities 

and events. If you're new to the region, consider attending a few 

of these events to expand your business network. Similarly, you 

might contact the Dubai Chamber of Commerce, British Business 

Group, or Dubai Business Women's Council.

https://www.dubaichamber.com/
https://bbgdubai.org/
https://bbgdubai.org/
https://www.dbwc.ae/
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Common Traits in Arab Cultures 
 

Family  
 

The family or tribe takes precedence over all other 

considerations in everyday life. In such societies, people 

have extremely close bonds with a small group of people, 

whereas in more individualistic cultures, people form 

loose bonds with a large number of people. These family-

centered societies frequently prioritize the family's 

interests. Therefore, nepotism is viewed as natural, and 

maintaining the family's honor is a top priority. 

 

Religion 

Arab culture and the Islamic faith are inextricably 

connected. Most Arabs believe that God controls and 

orchestrates most of life's events and that man is reliant 

on fate as determined by God and powerless to change 

their destiny. As a result, religious identification is 

essential to everyone in Arab society.  

The majority of Arab officials believe that there should be 

no separation between mosque and state; and, that 

religion should be taught to children from a young age. 

Younger generations, on the other hand, are less 

conservative and have more support for the separation of 

religion and politics. 
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While Islam is the majority religion, other faiths are 

respected and treated with dignity. 

 

Hierarchy  

A hierarchical society is accustomed to authority levels. 

Management styles are an excellent example of how a 

hierarchical society varies from a more level society. In 

less hierarchical organizations, subordinates are expected 

to take the initiative, participate in decision-making, say 

"no" to their supervisor, and have an informal relationship 

with their superior. In a hierarchical society, the boss 

exercises complete control because that is his job. Staff 

will carry out specific commands and direction, meetings 

will be used to implement rather than discuss decisions, 

and all interactions with the boss will be formal. 

Remember, unlike Western corporations, Arab 

organizations are not structurally visible to outsiders. So, 

work closely with experienced, respected local businesses 

or businesspeople to identify and reach the decision-

makers who will be influential in your being able to close 

the deal.  

Because the Gulf countries are hierarchical societies, their 

business culture is highly stratified, and the majority of 

businesses have a well-defined vertical structure. In most 

companies, older, more experienced employees get 

promoted to the top positions and are usually the primary 

decision-makers. On the other hand, lower-level 



WWW.INWESTCO.COM 34 

 

employees often have less influence over decision-

making, and they are prone to remain subordinate and 

follow orders from above. 

Age, wealth, and family connections all contribute to an 

individual's status inside a corporation. The more of these 

an individual possesses, the more powerful they become. 

Additionally, there is a considerable preference for males 

over females, particularly at the higher levels. 

 

Collectivist  
 

This indicates that "we" takes precedence over "I" in such 

cultures. This collective mindset suggests that the group's 

interests, viewpoints, and decisions have a greater weight 

than the individuals. 

 

Honor/Shame  

In relationship-driven cultures, there is usually an 

emphasis on maintaining face, i.e., upholding the 

family/tribal honor. As a result, there are generally very 

complex engagement and communication style rules.  

For example, in the Middle East, it is not customary to say 

"no" or openly disagree with individuals in order to save 

their faces. As a result, we see a lot of "beating around the 

bush" as people attempt to phrase sentiments in a way 

that avoids losing face. It is very common to say, “I will 
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try," "Let's do our best," or "God willing" Instead of simply 

saying "no." 

Praising someone improves their prestige, in addition to 

your standing as the praise giver. Paying for a restaurant's 

food bill is a simple yet effective way of gaining face and 

increasing your reputation for kindness. 

On the contrary, face is lost or can be taken in instances 

where one has openly deviated from acceptable behavior. 

This could include being held accountable for something 

in front of others, failure to keep promises, or acting 

above or beyond your status. 

Common ways foreigners tend to lose face in the region 

are in displaying impatience, anger, frustration, and 

complaining about local conditions, which are interpreted 

in the Middle East as simply showing a lack of manners. 

That said, you should refrain from publicly correcting 

Arabs or bluntly criticizing someone's proposal in front of 

other attendees during a meeting or conference call. Take 

an indirect approach to all corrective remarks in order to 

avoid offending or embarrassing the other person. 

 

Networks  
 

Due to the reliance on connections and relationships in 

these cultures, networks are frequently used to 

accomplish tasks. Daily life is replete with intricate 

systems of favors and reciprocation, whether it's being 
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introduced to the right people or getting around red tape. 

Associating with a network entitles you to resources. 

 

Consensus  
 

In hierarchical societies, decisions are frequently made 

collectively. Although the head of the family or tribe 

typically makes the final decision, in the Middle East, there 

is still a level of consultation with others known as "shura." 

Shura refers to the practice of polling the most 

knowledgeable individuals in order to come to the best 

choice. As a result, it is vital to develop relationships with 

company decision-makers and those who advise them to 

obtain the best outcomes. 

 

Nationalism 
 

Arab nationalism (القومية العربية) is an ideology that asserts 

the Arabs are a nation and advocates for their unity by 

glorifying the virtues of Arab civilization, the Arabic 

language and literature, and promoting the rejuvenation 

and political union of the Arab world. 

 

Arab nationalists argue that the Arab nation existed as a 

historical entity prior to the rise of nationalism in the 

nineteenth century. The Arab nation developed gradually 

through time as Arabic became the dominant 

language and Islam advanced as a religion and civilization 

in the region. 
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Its core principle is that the Arab world's peoples, from the 

Atlantic to the Indian Oceans, constitute a unified country 

bound together by similar ethnicity, language, culture, 

history, identity, geography, and politics.  

One of Arab nationalism's primary goals is to diminish the 

Western influence in the Arab world. 

 

Traits in Arab Cultures 

 

 
The al-Quds star (Arabic القدس  is a revered symbol in Islam and is (نجمة 

frequently portrayed in Arab's artworks and architecture
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Language 
 

Gulf Arabs are extremely proud of their language and believe 

that it is incomparably different from any other language in the 

world. That is one of the reasons why they consider it to be a 

powerful unifying force in the Arab world. 

 

The Islamic Caliphate era was a golden age for poets because 

they had the motive and pride to create their own poems and 

get heavily rewarded afterward by the caliph. As befitting a 

proud people, they put a lot of effort into keeping their classic 

language pure. Even after the Islamic conquests, when foreign 

influences moved in, scholars stealthily attempted to stem this 

tide. 

 

Fasih Arabic (colloquial Arabic) is beautiful beyond description; 

and, the language ranks 6th among the world's major languages.  

Furthermore, Arabic is the language of prayer and worship for 

more than a billion Muslims around the world, as it is the 

language in which the Qur'an القرآن, the Holy Book of Islam, was 

revealed. 

 

The Arabic alphabet consists of 28 letters, all of which represent 

consonants, and it is written from right to left. Like its 

contemporary Aramaic and Greek counterparts, the Arabic 

script is descended from the North Semitic alphabet. However, 

it was transformed to accommodate the more general 
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phonology of the Arabic language and to a cursive style that was 

well suited for writing with a pen and paper. 

 

Today there are two main types of Arabic: 

 

Classical Arabic  
 

The Qur'an and classical literature are both written in this 

language. It differs from Modern Standard Arabic mostly 

in terms of style and vocabulary, with some of the latter 

being archaic in nature. Even though all Muslims are 

obligated to recite the Qur'an in its original Arabic, many 

Muslims rely on translations in order to fully comprehend 

the book itself. 

 

Modern Standard Arabic   
 

The language that is universally understood throughout 

the Arabic-speaking world and can be spoken by almost all 

Arabic speakers. It is the language used in the great 

majority of written materials; and, informal television 

shows, lectures, and other presentations. 

 

Arabic Chat Alphabet 
 

If you're chatting online with an Arabic speaker who uses the Latin 

alphabet, you might come across the following letters: 
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Arabic Numerals and Numbers 
 

These numerals are those that are used for writing Arabic, and 

they are written from left to right. This type of numeral is 

referred to as "Indian numerals" (arqa-m hindiyyah) in the 

Arabic language. The word 'Arabic numerals' can also apply to 

the numbers 1, 2, 3, and so on. 
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Sample Arabic text (vocalized) 
 

 
 

 

Some commonly used terms in Arabic 

When/where to use Transliteration Arabic English 

meaning 

Initial greeting As-salaam 

alaykum 

 Peace be السالم عليكم 

upon you. 

Response to above Wa alaykum 

as-salaam 

 And peace وعليكم السالم 

be upon 

you too. 

Hello Marhaba  مرحبا 
 

How are you? Keif al-haal?  كيف الحال؟ 
 

Response to above Al-hamdulillah  الحمد لل Thanks be 

to God. 

Please Min fadlak (to 

a male) 

Min fadlik (to a 

female) 

 من فضلك 
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In conclusion, learning a few words of Arabic is a simple approach 

to convey that a relationship is more than a business transaction, 

and eventually, your effort will be greatly appreciated. 

 

 

 

Thank you Shukran  شكرا 
 

Expression common 

when discussing future 

plans or action 

Insha'Allah  إن شاء للا God willing. 

This expression is 

usually said after giving 

a compliment, in the 

same way that you 

say be blessed or knock 

on wood 

Masha’Allah  ما شاء للا Another 

form 

of God 

willing 

Mr., assayed  د ـّ   السي

Ms., assayida  دة ـّ   السي

Goodbye Ma As-salama  مع السالمة Go in 

peace. 
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Cultural Attributes 
 

The following sections will explore Arab's cultural characteristics 

to familiarize you with their social conventions and behaviors. 

 

Market Penetration 
 

Gulf-based organizations are frequently multi-tiered and 

notoriously tough to penetrate. 

As previously said, local business culture is centered on 

interpersonal interactions, consensus, and unit cohesion, 

whether familial, extended family, or company. Who you are and 

who you know (in Arabic: wasta) are critical in business circles. 

Wasta basically translates as "connections" or "influence," and its 

exact translation in Arabic is "middle." 

Investing time in getting to know and trusting business 

acquaintances is time well spent. It is also beneficial to 

understand the particular interactions and influences between 

families (tribes) in Arab civilization. 

It might take many formal and informal meetings to make 

tangible business progress. If a business partner requests a favor, 

make every effort to fulfill it or, at the very least, demonstrate 

that you made an attempt.  Never refuse to perform something 

explicitly, even, when it is evident it is a waste of time. 
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Even if you cannot achieve what your contact needs or desires, 

your work, and passion will be remembered, appreciated, and 

most certainly compensated in due course. 

Arab businesspeople are accustomed to inviting their partners to 

feast in order to develop a personal relationship. Accepting the 

invitation is a sign of good faith in the business relationship you 

are establishing. 

  

Suppose you don't have an influential friend or business associate 

who can assist you in finding an entry point into a prospective 

customer’s or investor's organization. In that case, you should 

think about engaging a professional intermediary with clout in 

order to save you money, time, and frustration in identifying and 

reaching the real decision-makers you want to target. Ideally, you 

might be able to call one of your existing suppliers/vendors or an 

individual with whom they have already done business in order to 

build a 'task force' to close the deal and prevent bottlenecks. 

When you are approaching a large deal, collaborating with 

experienced, local businesses or consultant firms makes a lot of 

sense. 
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Decisions can take a long time 
 

Generally speaking, Arab cultures are risk-averse and hierarchical. 

Decisions are made from the top, often following discussions with 

other stakeholders of equal seniority. Once a decision is made, it 

is not questioned.  

Furthermore, Arabs take time to gather additional information; 

hence, they choose indirect (high context) communication to 

convey implicit messages rather than direct communication (low 

context communication). 

Arab society is categorized as a high-involvement culture; an Arab 

would like to ask as many questions as possible; yet the question 

must remain relevant to the negotiation's objectives. 

They ask many questions because they want to plan carefully and 

gather as much information as possible to avoid a mistake before 

making a decision.  

 

To summarize, authoritative males make the final call on 

what to do, considering what serves the collective 

interest, while conferring and channeling from top to 

bottom, with consultations intensifying at the top and 

diminishing at the bottom. 

 

Consultative authority is prevalent in Arab society, while 

discussions are typically informal and nonbinding. Nonetheless, in 

social organizational systems such as the family and tribe, the 

authority of those in charge faces constraints imposed by the 



WWW.INWESTCO.COM 46 

 

collective consensus practices. As for business organizations, 

consultations seem to be superficial in the sense that the 

manager seeks to obtain the agreement of organizational 

members on decisions already made.  

Still, this would be done in the context of projecting an image of 

true consultation and participation. Centralization of power and 

authority is evident in the context of a leader making decisions, 

after consultations, in the best interest of the collective. As such, 

the leader turns into an individual possessing dictatorial power 

and authority reinforced by followers’ unquestioning loyalty and 

trust.  

 

This mode of centralization is based on an essential managerial 

subscription to the assumptions of theory X in management. In 

other terms, followers or workers are lazy, do not want 

responsibility, are motivated by money, and must be tightly 

controlled using threats and punishment methods. 

 

Consider how some Arabs may consider events as God destined. 

This is reflected in the frequently used phrase "Inshallah" (If God 

wills it). As a result, the success or failure of a deal is attributed, 

in part, to God's purpose. According to some American 

businessmen, this fatalistic mentality may contribute to 

his Middle Eastern colleagues' lack of urgency in business. There 

may be frequent references to God, the Prophet, and sacred texts 

throughout business dealings. 

Patience is a precious virtue, and it gives others extra space and 

shows you are accommodating. Prepare to be adaptable and 

ready to handle altering schedules. Patience is the most valuable 
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characteristic you can demonstrate throughout your professional 

and social life while living and working in the Gulf region. It is not 

uncommon for them to be late for appointments; however, it is 

critical that you do not adopt the same laid-back attitude. 

Being impatient will have a negative impact on your character. 

Learn to display this most valuable quality even in the most 

frustrating business conditions, and you will, undoubtedly, reap 

the benefits. 
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Body Language 
 

 

When it comes to the Arab world, body language is even more 

essential than the spoken word; and, it is equally as crucial as the 

spoken word since public disagreement is so dangerous. The way 

you move and communicate is continuously being monitored.  

 

Your nonverbal communication and body language are being 

processed through the Arab value system just as if you were 

speaking. You should take note of any positive or negative body 

language reactions you notice and remember that this may be a 

more accurate indication of someone's thoughts than what they 

say out loud in conversation.  

Familiarize yourself with the indications and extend hospitality in 

return; and, as a result, you'll get closer to the decision-makers 

and dealmakers. 
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Eye Contact and Smiling 
 

 

Some Arab people prefer firm eye contact as a show of respect, 

while others would prefer that you politely avert your gaze when 

speaking to them.  

But, you should avoid gazing at the opposite sex for more than 

three (3) seconds. 

Just keep in mind that while dealing with Arabs, the "standard" 

for smiling is a little higher and your smile may not be met with 

the same level of enthusiasm.  

Some Arabs believe that smiling too much can detract from your 

seriousness; so, they try to avoid doing, especially, while 

discussing a serious matter. 
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Greeting 
 

 

In GCC countries, the standard first-contact greeting for men is a 

handshake, and when you first meet someone, you should 

address them as "Mr." or "Ms." Additionally, you should always 

begin with the eldest individual and work your way down in order 

of seniority. 

When greeting a woman, wait for her to extend her hand before 

extending yours; you should avoid reaching out and simply 

maintain eye contact with her if she does not. It is customary in 

Arab culture to shake hands while greeting someone and before 

departing. 

As a symbol of deference and respect, Arab men may embrace 

and/or kiss on the face, nose, or forehead. However, ex-pat guys 

are not expected to follow a similar manner. Kissing is strictly 

forbidden unless the other person draws you towards them and 

kisses you first. When welcoming someone, be cautious and offer 

to shake the other person's hand. Bear in mind that kissing among 

men is not, necessarily, a smack on the cheek; in some regions, 

you just kiss the air. 

For the most part, men do this to other men, and women do this 

to other women. However, the most important question is how 

many times? Usually, three kisses are exchanged. 

In Arab culture, it is completely acceptable for two guys to walk 

down the street hand-in-hand or to greet each other with a 
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friendly hug when they first meet. This is something that children, 

teenagers, adults, and even hardened military personnel will do. 

Arab manifestations of masculinity are simply non-restrictive 

when it comes to touching other males.  All of this, of course, is 

irrelevant when discussing contact between members of the 

opposite sex. Bear in mind that same-sex touching is unaffected; 

it’s, just, a show of friendship. 

Finally, your new acquaintance may put their hand on their chest 

instead of shaking your hand as some conservative religious 

people don't like physical contact; especially, not with the 

opposite sex. 

 

 

Click here to read More 
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